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Wednesday, March 4, 2009
CFI Inquiry Team Meeting #14
Present:  Ms. Lawton, Mr. Moore, Ms. Pace, Mr. Sudduth, and Ms. van Keulen, 
I.  Discussion of Mid-Year CFI Inquiry Team Reflection Questions
· The CFI Team worked together to address several of the ten questions on the reflection form.  

· Ms. Pace commented that her students’ test scores improved dramatically after she had asked them to use their notes to create a study guide.  She can document this with clear evidence.

· Ms. Lawton mentioned that she is now giving students forms to guide them in their note taking and that this has helped with their comprehension of course topics.

· We celebrated our success and reflected on how we might improve for next year.  Some Team members felt that the CFI was taking on too many responsibilities.  Although our note taking project is clearly helping to implement a school-wide change where teachers use data to drive instruction, certain members of the CFI Team felt that we were also involved with other projects that did not relate to this objective.  Two possible solutions were voiced:  The Team could take on fewer responsibilities, or more faculty members could get involved.  
II.  Scholastic Guide Pilot Program
· Each member of the CFI will select five students to pilot the Scholastic Guide.  

· These students should be among the best in the class.

· Their names should be e-mailed to an administrator by Friday, March 6.  

· We discussed ways of using the pilot program to get student input.

· Students could write short journal entries.

· Students could complete three short surveys on which they would be asked to identify what they used, what they would like to see, and what they found to be useful or irrelevant.

· Students could complete a chart.

· Students could fill out a chart every time they access the Guide.

· These could be checked regularly to ensure that students are reviewing the Guide in a helpful fashion.

· We talked about how the Guide could be introduced to students.

· The Guide could be presented to kids in each individual teacher’s classroom by that educator.

· The Guide could be presented to all kids in the pilot program during a single after-school session at which pizza would be served.

III. The Use of Video Technology in Years to Come

· We can videotape educators teach the Cornell Notes system and also introducing the Style Guide.  

· These videos could be made available for teacher use on the CFI Web site.
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