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Wednesday, September 10, 2008
CFI Team Meeting:  Minutes

A) Implementation of Last Year’s Primary Project:  Note Taking
· Beginning to implement the lesson plans that were created as a result of the note taking project would involve the following:

· Having between one and two teachers in the English, Math, Social Studies, and Science Departments implement the lesson plans, and tracking the results.

· Continuing to follow the performance of students in the original two projects.

· Twelfth graders should be replaced with new ninth grade students.

· We should check to make sure that no students have left the school.

· Get the following information from a staff member about students who graduated last year and were involved with the note taking project:

· SAT scores

· PSAT scores

· What colleges accepted them

· What colleges they applied to

· What colleges they went to 

B)  Possible Primary Project:  Cross-curricular Style Guide

· This project would involve the following:

· Guide:  The Cross-curricular Style Guide would be completed with the help of the Writing Committee and the Layout Team.

· Pilot Program:  A pilot program would be run in which two teachers from each department would implement lesson plans designed by the Inquiry Team as a way to introduce the Cross-curricular Style Guide.

· Monitoring:  Data would be collected to determine the degree to which the Guide is used successfully in each case.

· School-wide Implementation:  The involved teachers would present at our final faculty conference to encourage their colleagues to get students across the school to make use of the guide.

· Relevance:  This project would serve the needs of the school, encouraging teachers across the school to embrace our style guide.  

· Skills:  It might be easiest to measure the success of the lesson plans and their implementation if we focused on subject-specific skills or a single skill that could be developed across the curricula.  Some initial ideas for such a skill are the following:

· Paragraphing structuring
· Vocabulary

· Writing complete sentences

· A different skill that might relate to note taking

· Goal:  We should develop an objective that is ambitious but reasonable, and we should work toward empowering students so that 100% of them meet this goal.
C)  Possible Secondary Project:  Interdisciplinary Synergy
· This project would include the following:

· The English 3 and English 5 curricula would be switched so that the ELA classes match up with the social studies classes.  Such a change would help students to better understand what they learn in both disciplines.

· Changes could be made as needed in the math and science curricula to facilitate more interdisciplinary work and greater student comprehension.

· As part of a pilot program to prepare for implementing this change next year, willing teachers would meet, co-plan, and prove that interdisciplinary work can help students learn more.

· Several teachers might be open to collaborating with their colleagues on such a projectThe following will no longer be major projects but will still be kept in mind by Inquiry Team members:

· Technology:  If we have time and choose to do so, we may track the performance of students whose teachers now have Web sites but did not before.  This could even be done by reviewing grade averages for classes, which would take very little time and effort.  A teacher will also meet with us, possibly to discuss leading a technology professional development workshop.

· The Performance of Boys:  We will review data relating to boys while analyzing the data produced by our primary (Cross-curricular Style Guide) and secondary (Interdisciplinary Synergy) projects. 
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