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Wednesday, September 24, 2008
CFI Team Meeting #3:  Minutes

A.  Primary Project:  Note Taking

· Our target population:  The four classes of students in Reading Workshop and Writing Workshop
· Single Reading Workshop’s students are in ninth grade.
· Three Writing Workshop’s students are in tenth, eleventh, and twelfth grades.
· Our June goal (tentative):  
· A larger pool of students in four subject areas will improve their note taking skills as evidenced by benchmark assessments. 
· in-class essay scores 
· in-class note taking diagnostic assignments 
· marking period grades
· ELA Regents grades 
· Evidence of wider implementation:  
· Four instructors in the English Department will explicitly teach note taking skills in the fall semester. 
· Two additional teachers from the Math, Social Studies, and Science Departments will explicitly teach note taking skills in the spring semester.
· Analysis of the decision-making process:  
· Members of the CFI Inquiry Team will introduce note taking strategies during department meetings.  
· This will encourage “buy-in” and provide an opportunity for teachers within each department to modify the lesson plans to make them appropriate for their departments.  
· We will analyze how these plans and strategies are received in the meetings and use this as a way of better understanding the curricular decision-making process.
· Logistics of implementation:

· Lessons will be taught on “off days.”

· PSAT day

· Open-School day

· Other days

· The portfolios of students who are involved with the note taking project will be collected and analyzed.

· Notes will be collected.  

· Homework assignments, examinations, and writing samples will be collected if and only if they clearly relate to the corresponding notes.

· Material on the final must clearly relate to note taking.

· Certain teachers must be contacted about the project.
· A teacher’s video and Power Point presentation relating to note taking will be posted on the LaGuardia Web site.

· These resources will be highlighted during a faculty conference.

· Teachers will be encouraged to make use of the video and Power Point.

B.  Secondary Projects:  Interdisciplinary Synergy and Cross-Curricular Style Guide
· Two English and two social studies teachers will collaborate on Election Day instead of going to the assigned professional development.  

· They will present to the faculty the resulting plans and resources that they have developed.

· This interdisciplinary collaboration will make the faculty even more receptive to the alignment of the English curriculum that we recommend take place in the coming year.

· The Cross-Curricular Writing Committee will meet at some point in the future to continue to revise the Style Guide.

· We plan to release the guide in Fall 2009.

· We will develop a calendar for the CFI Team’s projects at some point in the near future.
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