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	           Project

Month


	Note Taking Further Development

Skill To Be Developed: 

ELA Writing 
Sub-skills To Be Developed:

· Identifying salient ideas and keywords in written materials
· Organizing information in notes

· Synthesizing and summarizing information in notes

Teacher: Alex Moore

Student Population to Be Followed: 20 students selected from E1. This heterogeneous group contains members of all of the studios and several ethnicities.

Goal:  The CFI Inquiry Team is using this pilot program as a way to investigate how an instructor can benefit students by using data as part of the decision-making process in an English class.
	Note Taking Wider Implementation
Skill To Be Developed: 
ELA Writing 

Teachers:  The Note Taking Team, which consists of two teachers from each of the following departments: English, Social Studies, Science, and Math
Student Population To Be Followed: 

the students of the Note Taking Team teachers
Goal:   The CFI Inquiry Team is using this pilot program as a way to investigate how an instructor can benefit students by using data as part of the decision-making process across the curricula.
	Writing Style Guide:

Further Development
Skill To Be Developed:
using a reference guide

Teachers:  all teachers

Student Population To Be Followed:  students from classes within the following departments:  English, Social Studies, Science, and Math
Goal:  The CFI Inquiry Team will work with teachers and administrators to edit the guide and add more information to it from all departments.  We will then encourage the use of the guide in classrooms.
	Cross Curricular Collaboration
Skill To Be Developed:

making connections among disciplines and defining academic expectations across the curricula
Teachers:  two teachers of American literature, two teachers of U.S. History, two additional academic teachers, and two additional studio teachers

Students Population To Be Followed:  to be determined
Goal:  The CFI Team will foreground to students, parents, and faculty our school’s high expectations.  The Team will accomplish this by encouraging interdisciplinary projects between studio classes and academic classes.  The CFI Team will articulate academic expectations across curricula that will enrich core knowledge.
	Technology
Skill To Be Developed:
technological literacy

Teachers:  all teachers

Student Population To Be Followed:  all students

Goal:  The CFI Inquiry Team will facilitate progress in instruction, learning, and assessment through the implementation of the following technology initiatives:

· Create staff development opportunities by facilities intervisitations in classes in which the teachers are using technology; facilitate follow-up discussions about technology as a tool for effective teaching.
· Increase communication by doing the following:

· supporting the teachers through ongoing PDs to develop subject-based Web pages

· helping teachers to develop online discussion forums for their students

· increasing dialogue between parents and teachers through the Daedalus system



	September
	· Choose the sub-skills.
· Choose the target population.
	
	· Critique the guide with the new CFI Team.
	
	

	October
	· Administer the baseline assessment.
	
	· Present the revised guide to APs during the Oct. 27 Full Cabinet Meeting.
	· Establish the expectations for collaborating teams.
	· Inquire and create a list of teachers who will teach using technology in the window Nov 24-27 and Dec 2-5.

	November
	· Faculty Conference (Nov. 4): Staff Development: Present through the CFI Team the sub-skills to be followed, and solicit feedback. 

· Implement curricular change: step 1.
	· Faculty Conference (Nov. 4): Staff Development: Present an Overview of our goals for wider implementation. 
· Department Conference (Nov. 24): The CFI Team presents information during the English and Math Department Conferences.
	· Make the revised guide available online.
	· Faculty Conference (Nov. 4):  The collaborating teachers meet for the first time.
	· Faculty Conference (Nov. 4): Publicly celebrate teachers who present model-lessons using technology.
· Nov 24-27:  first window to facilitate inter-visitations in classes in which the teachers are using technology 

	December
	· Assess the success of step 1.
· Implement curricular change: step 2.
	· Department Conference (Dec. 15):  The CFI Team presents information during the Science and Social Studies Department Conferences.
	· Ask for teachers’ feedback and for possible lesson plans or steps for its integration into curricula.
	· December 8-12 present first project to the CFI Team
	· follow-up discussions about “technology as a tool for effective teaching” during the department meeting on Dec 15
· Dec 2-5:  second window to facilitate inter-visitations in classes in which the teachers are using technology


	January
	· Assess the success of step 2.
· Faculty Conference (Jan. 30):  Present intermediate results.
	· The Note Taking Team meets for the first time.
	· Faculty Conference (Jan. 30):  Present Intermediate Results 
	· Faculty Conference (January 30):  Present collaboration results to the staff.
	· Technology PD on January 30:
· Web-Page Creation PD
· Daedalus PD
· Discussion Forum PD


	February
	
	· The baseline assessment is administered.
	· Studios offer input.
	
	

	March
	· Implement curricular change: step 3.
	· Implement curricular change:  step 1.
	· Studios offer input.
	
	

	April
	· Assess the success of step 3.
· Implement curricular change: step 4.
	· Assess the success of curricular change:  step 1.
· Implement curricular change: step 2.
	· Studios offer input.
	
	

	May
	· Assess the success of step 4.

	· Assess the success of curricular change:  step 2.

	· Make the revised and enriched guide available online. 
	
	

	June
	· Faculty Conference:  Present the final results.
	· Faculty Conference:  Present the final results.
· Evaluate success and propose changes.
	· Faculty Conference:  Present the final results.
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