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I.  Please review the following CFI Phases, which are outlined in the Inquiry Team Handbook:
· “Phase 1 (last year):  Identify target population students and one specific area of academic weakness.
· Phase 2 (last year and this year):  Bring more students into the school’s sphere of success by improving outcomes for target population students in the identified area.
· Phase 3 (this year):  Ensure that the school continually brings more students into the sphere of success by improving the decision-making processes” (Scharff 11).
II. Note taking wider implementation:  part 1
· “We are expected to “design and implement a system-level change strategy” (Scharff 12).
· Question:  How can we prepare for wider implementation?
III. Lesson plans updated by subject:  part 2
· “[T]he ultimate goal of Phase III is improving a decision-making system” (Scharff 57).
· Question:  How can we revise the plans to better meet the needs of each department?
IV.  Sample of students to follow for wider implementation
· “The goal should reflect more than 1 ½ years’ growth in one year” (Scharff 25).
· Question:  How should target populations be selected, and how should progress be assessed?
V.  Next department meetings presentation: part 3
·  “Remember that the goal of the inquiry process is school-wide improvement…You might present your results from Phase I, for example, and then say, ‘So, that is what we have done and learned so far.  What have we missed, and what do you suggest we do next?’  Then, listen and write down what your colleagues say (instead of defending what you present)” (Scharff 65).

· Question:  What can we say and do during department conferences to encourage teachers to use data to drive instruction?
Scharff, Nell.  Inquiry Team Handbook.  New York:  Department of Education, 2008.
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