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Thursday, October 16, 2008
CFI Team Agenda:  Meeting 4
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I.  Our revised approach for the semester involves inquiry into the decision making process, review of results, and planning for wider implementation in the second semester.  Please ask questions or make recommendations about the following plan:

-We would like each member of the Inquiry Team to lead a fifteen-minute discussion during his or her respective department meeting:

· Present the data we have collected from our note taking project.

· Present the conclusions at which we arrived.

· Ask teachers to discuss in small groups with what note taking strategies they think students should be familiar.

· Discuss as a whole group what students should know and how should it be taught.

· (Inquiry Team members take notes on the reactions of teachers.)  

-We will use the information that we gather from the meetings next semester:

· We will use our notes to make a list of skills that each department thinks should be taught and how those skills should be taught.

· During the spring semester, two teachers in each academic department will develop and implement lesson plans that are designed to teach the skills that were reviewed in the department meeting.  Existing plans may be reviewed to help the teachers of note taking.  

-We will continue the pilot program on a smaller scale this semester:

· Mr. Moore will revise the lesson plans that another teacher and he used.

· Mr. Moore will teach note taking skills to students again.  

· Mr. Moore will collect data to determine the efficacy of the revised plans.

-Mr. Moore will write a piece for the yellow sheet from the CFI that contains the following information:

· We explain that we are doing an extension of our note taking work from last year.

· We encourage teachers to review online materials:

· Mr. Moore and another teacher’s lesson plans

· Another teacher’s materials

· Note taking video

· We encourage them to use these materials to teach note taking skills on the PSAT day and the two “open” days.

· We will write 1-2 paragraphs about the lesson plans and present one graph.

· We will conduct an interview with a teacher to get 1-2 sentences from her.

II.  The interdisciplinary project will continue.  Please review the plan below, and make recommendations or ask questions:

· We will talk with some administrators about working on something more specific involving four co-planning teachers who will work together on Election Day.

III.  We intend to revise the Cross-Curricular Style Guide and then publish it online with possible revisions to follow.  Please make recommendations or ask questions about this strategy.

IV.  What will CFI Team members need before they can present on October 20?

V.  How can we successfully develop the online component?

VI.  What other questions need to be addressed?
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