
 

 
 

CFI Team Minutes 
Meeting #15:  1-28-10 

 
Present:  Moore, Alex; Sudduth, Erik; van Keulen, Laura; Pace, Annie 
Materials to Review:  minutes from meeting #14 

 
 We finalized our plans for the CFI faculty presentation.  CFI Team Members 
reviewed PowerPoint slides and key talking points.  We ascertained that all guests had 
been notified and were well prepared. 
 Team members organized their thoughts and prepared notes on their own time.  
Mr. Moore’s notes follow: 
 SCRIPT:  Mr. Moore  
 

PART 1 
 
Teacher Team Goals:  The goals of the Teacher Team of Ms. Healy, Ms. Karaliolios, 
and Ms. Washburn are similar to many of the goals that our teachers already have.  The 
goal involves working with students to help them to develop a skill in a way that is 
measurable on assessments. 
 
Your Goal:  Pay attention because you will come up with a SMART Goal.  You will ask 
yourself, “How did I come up with this goal?  What is the goal?  How can I assess my 
progress toward the achievement of this goal?” 
 
Example of one of My SMART Goals for This Semester:  We all set goals for our 
students.  A goal of mine this semester has been to help 100% of students develop the 
skill of participating in whole class discussion between September and February as 
measured through participation assessments and a class survey.  The following were my 
results:     
6.  I think that most of the students in our class are  _________ intelligent than I am. 
a) 32% less    b) 68% more 
11.  I completed _________ reading assignments on time. 
a) 21% no, a few, or some   b) 79% most or all 
12.  My partner and I _________ stay on task during pair share discussions. 
a) 6% rarely or sometimes   b) 94% usually or always 
13.  My classmates and I _________ stay on task during book group discussions. 
a) 3% rarely or sometimes   b) 97% usually or always 
40.  The instructor treated us as if we were _________ intelligent than we are. 
a) 21% less    b) 79% more 
41.  I felt like students in class were largely _________. 
a)  88% on-task and respectful   b) 12% off-task and disrespectful 
42.  I participated _________ in Non-fiction. 
a) 21% at no point or rarely  b) 79% sometimes or often 
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43.  I _________ felt like I was smart enough to participate in this class. 
a) 29% never or rarely   b) 71% often or always 
51.  I feel like we should have spent _________ class time discussing how the course topics related to our 
own personal lives. 
a) 12% less    b) 88% more 
56.  I find the participation sheets to be _________. 
a) 56% worth continuing   b) 44% a waste of time 
 
Upcoming Activity:  Upcoming activity will demonstrate that students have developed a 
skill that supports Mr. Tatum’s goal. 
 

TATUM SEGMENT 
 

PART 2 
 

 Thank you, Mr. Tatum, for sharing with us that wonderful activity.  Could you tell 
us more about what you were trying to accomplish with this exercise? 
Mr. Tatum’s Activity Helps His Students Work Toward a SMART Goal:  Mr. Tatum 
is always working to help his students develop the skills they need to excel as young 
actors.  One of these skills is __x__.  This is a very specific skill.  Mr. Tatum works to 
help all of his students develop the __x__ skill, but how does he know that he has been 
successful?  His goal can be measured by assessments, and this is one of those.  It is a 
measurable goal.  Mr. Tatum applies his rubric to this assessment to determine that __?__ 
percent of students have developed the __x__ skill.  This assessment provides evidence 
that his goal is both achievable and realistic.  Finally, this task is part of a time-bound 
goal where Mr. Tatum is aiming to achieve this within __z__ amount of time. 
 The results of this assessment provide evidence that Mr. Tatum is working toward 
a S.M.A.R.T. Goal. 
How Can I Craft a SMART Goal?  Think about your current teaching goals.  How does 
one develop a goal that is specific, measurable, attainable, realistic, and time-bound?  
What skills are our students lacking?  What instructional practices will help them develop 
these skills?  What assessments do we administer to make sure they are developing these 
skills?  When they are not successful, how do we modify our teaching strategies to help 
them improve?  How do we set new goals?  The CFI Team was engaged with two 
projects that demonstrate the creation of a SMART Goal: the note taking and vocabulary 
projects.  
Initial Note Taking Goal:  Our initial SMART Goal for the note taking project was not 
considered to be SMART.  It was neither achievable nor realistic.  It was also difficult to 
measure.  
Revised Note Taking Goal:  We will expect between September and June an 
improvement in the target population students’ synthesis sub-skill; this improvement will 
be demonstrated by an increase in of one point on a five-point rubric on our Regents-
based note taking assessment for 100% of students.  The rubric included accuracy, focus, 
constructing deeper meaning, and organization.  We administered a baseline assessment 
to see get an initial understanding of students’ skill level.  We then tracked their progress 
over the course of five assessments, and we modified our lesson plans as we progressed.  
Ultimately, 90% of students achieved the SMART Goal. 



Vocabulary Goal:  On two consecutive end-of-year assessments,100% of students must 
identify and correctly use at least 95% of the 200 SAT words established at the beginning 
of the school year as being unknown to the target population. 
Aspects of a SMART Goal:  It is specific, measurable, achievable, realistic, and time-
bound.  Your goal will also be smart, and it will help your students to advance their 
learning. 
Technology and SMART Goals:  We have developed online resources to assist you.  
Visit the CFI Web pages at laguardiaartsprogramoffice.org for a wealth of materials.  In 
the Teacher Teams section, you will find information about the components of a SMART 
Goal.  In the Performance and Goals section, you will find information about the Quality 
Review. 
 


