
 

 
 

CFI Team Minutes 
Meeting #9: 12-3-09 

 
Present:  Moore, Alex; Pace, Annie; Sudduth, Erik; van Keulen, Laura 
Materials to Review:  minutes from the previous meeting, CFI planning calendar 
 
I.  The CFI Project:  Vocabulary  

• We discussed our S.M.A.R.T. goal and plans for the Teacher Teams and CFI 
Team. 

• We focused on the vocabulary project, thinking about how we can use the 
baseline assessment and subsequent assessments in this project. 

• We will continue to emphasize data-driven instruction.  The involved teacher will 
create lessons based on the data he receives.  We will be available to him to help 
with data interpretation if this assistance is needed. 

II.  Cross-curricular Work 
• We mentioned our efforts in the Yellow Sheet with the Cross-curricular 

Connection section and reflected on these. 
• We discussed how the Teacher Expertise Grid and Curricular Calendar are 

ambitious projects that should be pursued once more Teacher Teams have been 
established. 

III.  Planning for Future Meetings 
• We discussed ideas for the upcoming faculty conference.  We thought about ways 

to familiarize faculty members with the school goals and the work of the Teacher 
Teams. 

• We talked about what we hoped to learn at the Network Meeting. 
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