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Specific

Measurable

Achievable

Realistic

Time-Bound

Support Principals in managing talent 
in their schools.

Support schools in filling teacher 
vacancies.

Reduce teacher resignation by 25%.

Interview and screen all new teacher 
candidates.

Launch new Principal selection 
process.

70% of Principals indicate on the survey that 
their HR Partner is “extremely valuable”

 

in 
helping them to manage talent in their schools.

Build a pool of at least 45,000 qualified 
candidates to fill next year’s teacher 
vacancies. 

Reduce teacher resignation by 5%.

Ensure 100% of new teacher candidates take 
Gallup New Teacher Perceiver as part of 
online application process. 

Launch Phase I of new Principal selection 
process (100 candidates identified) by December 
31 and Phase II of the process (350 candidates 
identified) by 4/30. 

Less Effective SMARTer Goals

Establishing Your Goals 
Setting SMART Performance Goals
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The collaborative inquiry process supports 
coherence at the classroom, team and 
school levels

Monitor 
and 

revise

Instructional 
coherence Gather and 

analyze data

Plan 
and set 
goals

Align 
capacity 
building

>

 

Classroom coherence: 
inquiry creates aligned 
curriculum, pedagogy and 
assessments for every 
student

>

 

Team coherence: teams 
use a similar approach to 
inquiry with a focus on 
specific student cohorts 
they teach

>

 

School coherence: 
decisions are made as a 
result of what teacher 
teams are learning

>

 

Appropriate strategies are 
identified and monitored to 
help build capacity and 
ensure the use of rigorous 
curricula, instructional 
techniques and 
assessments

>

 

In the revision process, 
teams discuss outcomes 
and strategies, and share 
knowledge 

The inquiry 
process is aligned 

to the           
Quality Review 

statements
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Exploring Evidence: The Ladder of Inference

I make
Assumptions
based on the
meanings I 

added
I add 

Meanings
(cultural and 

personal)

I select 
“Data”

from 
what 

I observe

Observable
“data” and experiences

(as a videotape recorder might capture it)

I draw
Conclusions

I adopt
Beliefs

about the 
world

I take 
actions 

based on my beliefs
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What is Collaborative Inquiry?

▪

 

As part of the Children First reforms, we believe collaborative inquiry to be a 
sustained process of investigation and action that empowers teachers to 
improve student achievement and close the achievement gap

▪

 

Collaborative inquiry is:

Focused on student outcomes, using a systematic, data- 
informed approach

Conducted by teams of teachers with a focus on small groups 
of students, paying close attention to those who are 
struggling while supporting the learning of all students

Designed to develop and deepen rigorous, research-based 
instructional strategies and frameworks

SOURCE: NYC DOE



6

Why is Collaborative Inquiry Important?

▪

 

Empowers teachers to make the decisions about how best to instruct 
their students

▪

 

Organizes teachers around the learning of a select group of students 
for whom they then share responsibility

▪

 

Focuses teachers on aligning assessment, curriculum, instruction, 
and professional development to generate school-wide improvement

Develops teacher 
capacity and 
collaboration

Improves student 
outcomes

Builds school capacity

▪

 

Allows multiple teams, focused on additional cohorts of students, to 
study the most effective ways to increase student performance

▪

 

Provides opportunities for teams of teachers across disciplines to find 
ways for students to succeed in other content areas

▪

 

Improves learning and teaching within schools

▪

 

Creates a “learner-centered school” where administration, faculty, and 
students are continuously studying their own work and exploring new 
ways to be more effective

▪

 

Supports the sharing of promising practices between schools

▪

 

Establishes and/or deepens collaboration and communication 
between school and home

SOURCE: NYC DOE
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The Collaborative Inquiry Process

School Self-Assessment and Goal Setting with the 
Principal

Launching the Inquiry: Considering An Entry Point

Inquiry Team(s) Formation / Building and Deepening 
Inquiry

 

Team Collaboration

Continue to Share 
Inquiry Process and 

Lessons Learned

Take action to 
build capacity 
∙System level
∙Teacher level

Reflect on and 
share Inquiry 
Team results. 
Consider for 
school-wide 

change.

Analyze school 
system capacity 

and plan for 
school-wide 

change.School-
wide

Inquiry 
Cycle

Look at 
teacher work

Look at 
student 
work/data

Engage 
external 
resources

Set goals 
and take 

action

Monitor and 
track 

progress

Instructional
Inquiry Cycle 

(multiple 
teams)
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Inquiry spaces in ARIS Connect will allow teams to share 
knowledge, reflect upon their work and track progress

▪

 

An inquiry space is a private, online community in ARIS Connect where inquiry teams can 
reflect on, share, and document their work

▪

 

It hosts valuable resources to support inquiry work, and allows for discussion threads, blogs, wiki 
spaces and inquiry resources that can be shared with a chosen audience (Team, School, Network or 
Citywide)

▪

 

It provides easily searchable database of inquiry work so you can learn what other teams are 
doing

▪

 

The inquiry profile provides basic information (e.g., team 
composition, content area / skill / strategy focus, grade level focus) 
about a team’s work and helps similar teams find each other 

▪

 

To complete it, each team answers a short set of questions (5-7 
min); this will create a citywide database of inquiry profiles 

Inquiry profile - 
all teams

Guiding questions - 
optional

▪

 

Several optional “guiding questions”

 

help each inquiry team 
document and archive its work

▪

 

Each inquiry team can select the audience with whom it would like 
to share its work (i.e., team, school, network, citywide)

An inquiry space has two sections:
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▪

 

In ARIS Connect, each inquiry team will complete a short 
set of questions (5-7 min) to create a citywide database of 
inquiry profiles 

▪

 

An inquiry profile provides basic information about a team’s 
work and helps similar teams find each other

▪

 

Within an inquiry space, teams can access a collection of 
inquiry resources and supports 

Each inquiry team will complete an inquiry profile that will be 
searchable citywide
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An optional section will offer guiding questions to help document the work

Several optional “guiding 
questions” help each 
inquiry project document 
and archive its work

Each inquiry team can 
select the audience with 
whom they would like to 
share their work with (i.e., 
team, school, network, 
citywide)

There will be places for 
others to add comments, 
suggest materials, 
research, etc.
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